Club Management Philosophy

1. Purpose. To provide Club Name Management and Staff an understanding of what their role is in taking care of the club, students, and preparing all to be successful in their training and in life.

2. Expectations.
a. What You Can Expect of Management:
i. Commitment to the Great 8 Judo Values (Courage, Respect, Modesty, Friendship, Honor, Honesty, Self-control, Courtesy) that keeps your organization strong and safe
ii. Loyalty to the Head Sensei, club, management, and staff members
iii. Personal and professional mentorship
iv. Maximum latitude to execute initiative until proven incapable of exercising good judgment
v. Meticulous attention to details 
vi. Does what is best for the club, not for myself or anyone else

b. What Management Expect of You:
i. Professionalism. Be a disciplined team player who is committed to the Judo Values. Know the standard; live the standard; enforce the standard. Always maintain your bearing and display proper courtesy. Be subject matter experts in your respective art. Build an all-star team! Maintain your body, weapons, equipment, and training proficiency. Work efficiently – go home at a reasonable time! The bridge you burn today may be over the river we have to cross tomorrow. Do what is best for the club, not for yourself or anyone else. 

c. Support the Club. All our efforts and work directly support two objectives: Meeting the Head Sensei’s intent/vision and supporting the club initiatives. If an obstacle presents itself that you cannot overcome and resolve (legally, financially, or feasibly), bring it to management’s attention with your well-thought-out recommendation. 

d. Personal Growth. Continually seek self-improvement through the study of Judo by reading, after action reviews, training, and schooling (clinic, seminars, etc.). Manage your time effectively at training and ensure that you do not neglect yourself or your family. It is your responsibility to find balance in your personal life. Spiritual health and family health are as important as physical health in our business. 

3. Guidance.
a. Communication. Ensure that students, instructors, and management are aware of your actions and current issues. Crosstalk between staff members, supported, and external club is necessary in solving problems and demonstrates that we are a learning organization.

b. Coordination. Before making decisions or acting, ask yourself, “Who else needs to know?” Timely coordination and involvement often prevent issues from occurring.

c. Create and Maintain Effective Systems. Continually strive to improve current processes and create/modify systems to achieve greater efficiency. Keep them simple and maintain them in a continuity book. The systems you build and develop in the club will become your legacy. 
